Steps in Designing a Faculty/Staff In-Service/Professional Development
You will use the following steps in planning the Module
Step



Description

	Assess Yourself and the Audience
	Myself: This is certainly new territory as I am used to teaching about equipment or software from a technical perspective instead of an educational perspective. 
Audience: Based on results from an online survey, the majority of the staff would prefer a “combination of online and face-to-face sessions. All respondents (educators and administrative) wanted classes on hardware (digital cameras, scanners, video cameras, interactive white boards), 75% of educators wanted information on Internet and web 2.0 tools, 80% of educators wanted information on strategies for integrating technology in the classroom, and 100% of educators wanted information on matching technology to curriculum standards.

	Analyze the Learner
	The learners at my school really run the gamut. One of the greatest strengths of the school is the overwhelming number of fantastic veteran teachers, but that can make technology adoption difficult. Furthermore, the learners are very specialized in that there is no 
“typical” classroom, so activities/PD must be broad enough to be applicable to a variety of different students with different disabilities,  or the activities/PD should be highly specific, but I’m not at a point where I know, for example, how a child with hearing loss differs educationally from a child with dyslexia (or a child with hearing loss and dyslexia), so for now the goal is broad enough to fit any child with specifics being discussed in face-to-face sessions if teachers want them.


	Select Instructional Objectives
	For this module, the instructional objectives are:
Technology-wise

*Access the website and navigate to the correct module

* Interact and watch/listen to the prezi

* Download and print the PDF

*Fill out a form
Educational-wise

*List characteristics of iKids
*Identify which characteristics they’ve seen in their own students

*Reflect on which strategies they have tried to implement

	Provide Incentives
	I have not been able to meet with the Director of Education yet to determine if there are any incentives that could be offered. If these PD activities do not warrant an official credit I’d be willing to offer my own small incentives like offering to take over a lunch duty or create certificates.

	Plan Materials and in Relation to Audience and Objectives
	I have created a very rough version of the PD module home with the Google site so that it will be easy for teachers to navigate to the different modules and know which materials correspond to which modules. One of my intentions behind using the Google site and the Prezi and Youtube video is to “practice what I preach” and use 2.0 tools as much as possible.

	Use Guided Practice


	For this module there is no guided practice, but there will be in future modules. While this site was created for another class, it demonstrates how I like to set up different activities (discovery through real-world use) http://stu.westga.edu/~eking8/curriculum_web/pictures.html#

	Evaluate the In-Service


	There is a Google Form evaluation on the module web page.

	Continue to be Available to Faculty and Staff after they have completed the In-Service/Professional Development Materials
	I work at a rather close-knit school. The teachers all know how to contact me and I would say, on the whole, no one really holds back from contacting me, so I trust that people will let me know if they need assistance.


